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5 AR HEE SRR - AN RS EEN N2 A o B R B ey 2
PSR SERIGE - AR SRS A ~ s B 2E B B AR ok - RREt Bl H 28
IS SE PR N BT - G TR o — bR (FFEOE - 2011 5 Bernard &
Goodyear, 2013 ) -

EP T S5 5 S A [R] R — i i Lo B AT 2 - HOR e A BRI ARy R
o REEE =R (1) ITEBVEHEE (administrative supervision) — 1z Bl
BT BCEE LA - AR ~ TIEEE - RREAE - TIFmEESE  (2) 7l
B8 (counseling supervision) —HERHEZATAHRAZIRE - AME AR ~ /N B #2HHE -
P~ ERE T o WNERNA R B MBI AR E DIk (3) TEREE
PH B B 2 2% B8 (program management and professional developmental supervision) —
i SR A 5T B SR 8 BT B T T 5 A B (S~ AN TARIRES ~ 18D
HE eSS - TFEA - KBRS IR B A 7 2 nyadt ~ 8T ~ iairIar
& (425 > 2009 ; Dunn, 2004; Roberts & Borders, 1994) o RN EESEEE LK » FEL
(2011) #HAEE (1) BAFFERENEH © AEYEREER HGRERHE - (G
TR RE R ~ fRATT R R B~ AR m B 5 G R T - R B S E R B 5 (2)
SRR RS B 2 B AT W HARERE - i T =B AR - i
AL fi P B (BB IR B ~ S EC ok e ~ ARG ZC B G ~ BIRSEE pe B s TF » (3) HKEH
PmEE A LA« FENEE S B b B ~ DA A B SR 0 B A - RIECREE T AR
KRR A N~ BRNEEAN AR T ZE T A 5 (4) R RSB E B E IR - R s
B & R~ B A B TR AN B R A EZ ~ BREEE S E DUk
(5) fEANEEZRRINE - JZH E G SRR - mtalesEa -

WL RN 2 B TR BB AR (RTHER - 2008 ) » {EZ BB MR Al EE LUV BB
HUE N - £ H 50% DL R SEARE AN R & Bl 32 BHE (Glaes, 2010; Page, Pietr-
zak, & Sutton, 2001; Roberts & Borders, 1994 ) » [ &I A1 A 73 BB 20 BT 5 A T AEE5 18045 -
INZ IR FAEnE S (BRIRHE » 1999) o (P DAANIL - — 2k e il e B 1l AR o S e =2
Y E TAEANA » I EEREEAIR - SE R E e« RS B2 H & N1
Jeg T BELBRE - AEFUCBER Z BRI ~ NETS AGTIRRYER ) - BCHATERAUINE » RhE
R RZ — » B iR Z & B A e Ed A (ATHEET - 2008 5 FTHERS - 314
0 2011) o HATES AR N R iy E EENITIEUTEE S » RAErg a5
J& Je THI Y S ERRBR R R N - T HL - fEBGE RS B » Z LR ERMIN KRB FH AR
MERE R LAFE R F2 - HAH PR A — AR PR Lo B AR U B - B/ N S B AN T
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1 R AR - KR 2SR B S SR 2 o At - RS - IR 2 S 4
FAEREERE - B AT TS AN T L SRR BB EHE R K (Glaes, 2010) -

S 25 5, A REI TR A S 2 AN B AR S BB D RE R — AT R Y
BLZETRET o ORI - BB AR B Ry RS - — H R RN AYHEE (Crutchfield
& Borders, 1997) = Page % A (2001) KB » il S TSRS AATE S SRV IER
TR 2 DA BB Y AT I S5 - (U2 » B EB A RIG R A s ey
EEFANRRE S - BE AN RAE G I B 2 AR - DABCR A S ST 8 B A 2 BN 58
(Cigrand & Wood, 2011; Crutchfield & Borders, 1997) = JT4E3K - BISMNFHAATR ST BRI 2
FIE S S BS AN e H R+ H B E AR SRS - 28T Sk W Ek g SRRy - - 2014 4
BB EREE AR 1% 0 S AT 2 RSB R R B AR LR 2 — (BEES -
2014) - 2L - BARERIYEA S AATE S B B W E R - SRR AT S BB
AR S BRI ARG R R B L = o

- BERRESHES N B S

o 18 B ]~ G R RCR 1 FE B g U 5 BTG 7 (Solution-Focused Brief Therapy,
SFBT) JiE IR EAR5I@ A 1 - EAEEENIRE - CHEF 2 EB LIFEREEMIE L
FE (Er#EsR ~ BERD > 2015 5 ZF#ESR - 25555 » 2008 ; Franklin, Trepper, Gingerich, & Mc-
Collum, 2012; Kelly, Kim, & Franklin, 2008; Liu, Zhang, Franklin, Qu, Chen, & Kim, 2015;
Stark, 2012) o SFBT 5 7 &t 8 B 1 [m) A PR ~ A FABR T BN ) - DAR AR - BR T
REARUEMAE UM B 5 RF8 3 ~ PERRAS S SR RSN (BRFFA - 2008) » BHATGEEE
BOFT R FIRE B B SE R4 - 2 ek Bl Ik B il %< - 2 AEE AR BIRY (Cigrand & Wood,
2011; Kelly et al., 2008; Kim & Franklin, 2009 ) -

il SFBT [A]E £/ (isomorphism) HY £ B i Pt & 35 (Solution-Focused Supervision,
SFS) CMEEm BB S Rt % - IMGEE B R BN BB E EAE ~ MAERK ~ B
A~ BRERS B M A 2R A 58 (Cigrand & Wood, 2011; Cunanan & McCollum, 2006 ) °
SFS Ty —H BTt R BenEHE A - th B WIS WHI 4R Bl » H R SRR
&N (FFHESR > 2014 5 Cigrand & Wood, 2011; Cunanan & McCollum, 2006; Franklin &
Streeter, 2003; Koob, 2002; Thomas, 1996, 2013; Waskett, 2006) : (1) JBRG{EFREREE
BATR - BUIRA ZEHEEEEREE  (2) MR EENEREREES - HRes
HE S — SRR ¢ (3) HREHEEELE - AHEMERNTEEN AL - Bl
R AR TEAERIBIS (exception) #%EE » DIBEEI H R S 09 RZIE  (4) BHEE
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FEF R T EAAE ) R T EYOERE ) IR R EES - WAEE ERESHGER (A
APRIERVEE S ) (5) AE SR G R A - TR B R a8 s 38 2R B A 38 4 -
A — R ¢ DR (6) RBIERYIESS » FB/INER o OO rT RE AL BCR MY S A L, -
—41 SFBT » SFS A& # & 28 8 4 (Cigrand & Wood, 2011) » HEFRIATEIE > B
T RARENY SFS RERAT: ZIHH S AN A R A B I B TR - M HEB TR (IR -
BRE L - 2015 ; Cigrand & Wood, 2011; Hsu & Kuo, 2013 ) » 7E22i8 » SFS AR A]
ITHEARE ROV E - BRI BB N EAGEH TIE - R - B LI
HURERE (FFAESR ~ 255552 0 2008) ~ BRAERK (A5FESE » 2009) ~ i B FRRERK (ZBFREE -
2012) % - HEEERBUI T LIAFTAER (FriEss ~ 55555 0 2011) -

—ANHEEEEEA L - SFS AR ~ ARG =R S X - AE e
fEZMET ~ B E M E &3 (team case conference, TCC) Bl FEHESE - Hrp TCC L
HEZEREHETE E (Hsu & Kuo, 2013) » TCC (4545 B 15 BH T35 I R s R 6 -
HEFFAFBEMF I ERSA - EEERRE) )] - SR EERE - H2EH SFBT £/ /7
A S MERFAE SFBT Bk (Taylor, 2010) - HAESMEAEE - HARERF 40 ~ 60 738 :
(1) TEOEREE: « SHERER - (2) EEBRPIEBIREE » (3) BBk « BRREEES 1R
N2 EHe i — i ; (4) BERE - Wminsh BB & 20150 « DI
BT REECHESE MBS EFERIE; (5) KERE : FRALEZEEBEMEE
EHE - ERETE R EETEAEERE - EEEERIMNREER G - LIk (6) #% : H
SR E RS (FFHESR » 2014) « TCC ZFTLURF BRI S A EMHE 5% » 2R R HAR TR [
R b o FToRERAY & TE RS B BB S I MG S T B 0% - HGR B2 SR
SFBT HU[r) » SREFE LR G TEM £ (Hsu & Kuo, 2013)

W RSB RS & - SFS EE A E #MAE - B ERTAIAR R LL SFS
Ry 3l R B A e S 5 R 2 B i MBI 85 )11 5 S B SR 9T

= - Kirkpatrick 4B X H B IR A EEX W EREE

Kirkpatrick & 1959 4F 5 B85 VU g K BCE JI PR GEAS = - 75 AR T Ak Ay 18
b BB YA BRI 2338 (Kirkpatrick & Kirkpatrick, 2006) » RS PUE K : (1)
R E(Reaction ) » B2 BT T AR - BB R0y R B EI G -
&R B R SE 2 R LR - b 5 B A IR L TR - MRy TR
TEAKHE: (2) BEME (Learning) » F852 315 K 2 B0 V7 2 T 2S00 A58 ~ REEERIHKEE -
DU ek 07 % H AR i BITR B 5 7058 (P8 B S R <P A B B S s ) - il B
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P EFAL =0 AR — 8 K BT - (3) EEEIT Ry (Behavior) : #8323lI# [1E TIFSH
CRE BRI T R OB B AR 1B RS (transfer of learning ) » 5 B MBI ASESK - B T HE
WUENEEIN - JRATERAN 2~ [ L R R 2488 5 AR (4) FIRRECER (Results) » $58%
BEARIRIR ~ B3t - FEZINFIT RIS R EHRT E AT -

SRR P SR AR PR B T =0~ 25 1) BE B R AR Il AR 55 3 i 25 17 B2 - FE A S 4k
Bz A (Kirkpatrick & Kirkpatrick, 2006 ) o S8 BLA =0 B HEEE - 208858 R B RS AL
AR pE E 8 A FIER B ARAS A BOREEAE U 52 2258 (Bates, Holton 111, Seyler, & Carvalho,
2000 ) » {HAH S B B I RERT S BB AT TR - (R BB LU B Rl Fr P = -

M- AR
iy Lol - ARWFFELL SFS R 2Ll - K SRR BRI E S = e 1 - AT T S AR L

&
EESWFIGR - AL Kirkpatrick BYPY1E g R ERRERLZeHE - SRR LB ELise )70 > &K
IR LRI OR T 2B s - SETTHE H AR BIT SFS R B M E 2R Er B SR AAH R AR -
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AW H A ek B AR T e s T - G - (1) AR S ERERRM: - 40
#f SFBT Jefii AIFk BB R 5 (2) P0G BB ER - Wkl R BN R
REX - 55 FrgpieE HiR<W7e THE (BESCREBMEE ) ; DUk (3) TR
SEEALL SFS Bl - SRR RN T B BRI BB A E B 2 R i -+ 3 T L R
BR[m 52 (RS - IEZ\WTIERE iy R A AR AN — PR -

e i 7 s
ZilE (e SFSli /5% L
(et JRPRE - AL e g
WA HAEERFAT) WL R flsk e o
A 22K
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FAT | A7~ SEAE 2 7 - BT EG 12 47 5 B TE RS R A EE VR 8.3 £
(A 1 ~304F) 5 BEATBUEER SR 3.3 4 (AR 0 ~ 21 48) 5 Hd 10 M B EHEEE
AR o SR AR T EAT - SZAIE R SFBT ARk - 23l BOrFa ks 39 /NF (A
26 ~ 120 /NKE )5 $17> SFBT VFRIRIE - fE A BERERT - B 8 M ZAlEHRRIEFFRIFCS 7))
53 7 i keidlA (443 ) -

233 2 BA T ZIF AR 30 2 51 /NEE » SRy 43.2 /NEF o 15 (75231
HABRKRMML 12 (2GR EREBEEEK ¢ 11 (2 EEHERERE % 226
B 4 Rr R AR RIGRGER -

(Z) FlR7S =56
AR EE - R E L 3a T - R E R RS « SFBT ~ SFS ~ 4
FREPARIELE » A SFBT R EMiE T/ AHRH G B 55 ~ AR ~ ERE R HEESIFT 20 4F -
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AFRSTZESE 8.5 H - AEMIEN:H AR EEER - BEE M - HL3F 51 /0N - Flskr =20
FHEARF SR ESCRR (SR3E25 » 2009 5 FFEEE » 2008 5 FFHESR - 2009 5 FFHESR » 2012 5 FFAfESR
£ 0 2008 5 BFHESE - 2009) - DL T SFS | Rl - $5IC TEAEREAME R , Bl T AR
BT TIREA @ ) AHBIAIRE - A ¢ (1) BREEAMS 5 (2) EAREIEEHAD TIEA A LUk
EREEBAVE S = g H ¢ LUK (3) SFS FEFIR e Rl s S A E S ny AER £ - = #BR
B 2R 2 KEIR T - WS & SRR 20 (40« G ~ R - SRR RBIRE
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PRI HE2 PO ST T L 0 » AE NSRS AR 2 /NI
RO -

(Z) BEAEGETERS
B lge & it BB » 2% Hersey B Blanchard (1969 ) BfH#E(HE 2 EH » A
fig i TAEER RS (ANATGES ~ BEJT) BolBRMEMHRE (AR ~ 150 ~ RGEFIEIRE) 1Y
b o HEBEA T DL 10 233t 0 55 E S E R EOR BB R UL AR i B AR e E 6
FE ) RERE Z0 | RTINS, -

(Z) RBEIERPHAE

Fo LR < B ROR B IR T Ry - R U7 2SR R A e 17~ et i =AY R RG E Re F  -
RGP R RN R T 2k - RS2l T R AR - B R EA AR - et
FHBRAERR - A1 = T AR T 5 A0 ANl ok v o Ml AL B A B S RN T 2 A T B3 2
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JRANFRAE R — 118 1% - BGE 28Ry 4 K023l 1T ai s AR BUEhER - DA j1 3=
B - W2 B - T REE KR - DU S EARGIRAT R ES - f2%8 - I B E ]
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TE ERYERIYE / B BCERER AT RENE / B E S BRYERRE - NI LUZ 82 o~ TRl
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5 BERARAVTEGEITE 2 (1 R ~ S R iBR ) s K=o &R - (1) TEERRD
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(N\) BEBURBRRES

FRZEE AT LTS - % 10 BTG - 228 [ - Tulgefigslllvh )5 225 HAREZ R
orFe s (1) BEAEEINRERIETR - S8 758 - 40« T IRAETERRAR o 52 21 3B i HL 258 Bl
Pk ) 5 (2) P BRERROIE TR BUEREARERY 1S - 2L 9 - 410 - T FRAETE AR 22
FRMBUR 2 TIFRVE#E A ) % 5 (3) SFSHETRS » 3L 93 - 41 : T IREEIEFR I 8
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(Z) BieERPAZE

e E B DARA i =R S Copening coding ) BFil ~ BEEBELER » AR « (1) &
BIEBEL AR PR AR TR RGBSR - BHtE RN - P
ARG ~ B H T B SR B RIS ASE 5 G~ F~ 1 H s RIERERE LR A
B IR B 3R R S ~ R » ZFHHEMIRLL A 2 O #w5k) - P EE A BB fR il DL 2
B/ NEFEIT (meaning units) 5 (2) KRN AR R A B EEIRAS 8 - RGN
BRI 5 (3) SHEPREIERIRIE - ANET EL 2 i S P Rl 2 SR - R R A
ZREERER - BRANIRS R AR = RHER 5 (4) B AH IR iR 2 2 =g A
DIBHSE 72 a4 LU BB & 2801 - BB £/ 5 DUk (5) T EES T - FEARHER
FRrEE AR R EE R » 822 PRl ~ W3] ~ SRAEEEER AN - FORE R LR — e KRy
MRS RE » RF IR — SRR R - Rl Ry (R0 » L& IR P S B LAt e Jy 22 BB 1+ IRk I
Hilg DI & A X TEM e 4 - Bl 0@ (Braun & Clarke, 2006) ©

(Z) BEELHE{LoER
{<#8 Kirkpatrick VY[ R 25 BT S8 BHR & 2 BTalll Rk - SHIRA & -

" KirkpatrickPY a5 B &} 5 5 5 e

R
I R{LEHE R
S I e e S R
BB RS T R S B R 2
B 1 T st e
e A
BT e S R 2
e B 2
T e
3l e S B2

et AR AR
BB E SRR

N MRERNENE RS

AWFFEEELL T AR 0 SRS R RGN ~ AT RS e - (1)
EORAIRAY 2 0 © S 2R e A B R I DOE AR 2 8K 5 (2) BRI E
B RGFEDHTREE N « REFBEE - BB RS 0 - YRS,
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R S EE BRI © AR R KBS T ITALEC - H B R A B fR R %
HIRE SRR - B 2 H BB B35 (3) S IR A wmaR RO ket S R -
e 52 5 AR T 2 AR B T TR PR B~ IRERERIRTE 5 DU (4) Wise2BdEiess
Folife PRIBRERE » #50)5 T BRI AT 01 323538 DI BLE iR I B L AP SRR S CE AR
FEAFHA > QIERZEHF B - 15 255 R GRS - /M7 87% £ 100% °

AW FERE R BILLEAC BB AT G R - (88 Kirkpatrick PYJE K ECE TR SRR
REHZ -
— BtHER
LR IR DARR B S M Bl B2 0 S R R e S 2 BRAN R
(—) RERE
Sl BB HOTH H B S a0k = - DU10 305G - P80 it 9.35
~9.72 » BURTREE S > Hrh DGR EEE 5 s

K= ZlFH 2 H EOU S R P R B R

HH HIT - = = L IS U AN N 2
Y A 9.19 942 950 992 957 942 9.67 992 938 9.55
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The Effects of a Solution-Focused Supervisors’ Training Program for

School Counselors

Wei- Su Hsu Yu-Hsuan Yu*

National Taiwan Normal University — Taipei Chenggong High School

The purpose of this study is to examine the effect of a Solution-Focused Supervision (SFS) training
program for senior high school counselors. This study used a mixed method design. Fifteen senior high
school counselors underwent a total of 51-hours of SFS training over 8.5-days The program contained
four parts: (a) supervision, including instruction on basic concepts, rules, forms, and ethics of supervi-
sion; (b) SFS, including the important characteristics, components, processes, skills, and forms of SFS;
(c) discussing the multi-faceted role of the school counselor and existing school counselor supervisory
models; and (d) how to combine SFS with school counselor supervision and how to prepare for an SFS
supervisor. All the trainees attended two focus-group interviews, one right after training and the second
one month later. During the interviews, all trainees completed reaction sheets and the learning self-report
inventory. All participants also completed the Supervisory Competence Scale and readiness assessment
sheets before and after their training. After one month of training, all trainees were required to submit
one supervisee’s feedback sheet. To solicit more detailed feedback about the training program, 4 trainees
who had full attendance participated in semi-structured interviews. The data of the reaction sheets and
learning self-report inventory were analyzed through descriptive statistics while a paired-sample t test
was conducted on the readiness assessment sheet and supervisory competence scale. After performing a
homogeneity test, a dependent sample t test was conducted. In addition, the qualitative data was analyzed
by qualitative methodology. The method used by the qualitative analysis team was open coding. The
Kirkpatrick’s Four-Level Model was used to evaluate the effect of this SFS training program. The main
four levels of the Kirkpatrick’s Four-Level Model include: (a) Reaction, the trainees’ feelings toward
the program; (b) Learning, the degree of trainees’ acquisition of knowledge, skills, and attitudes; (c) Be-
havior, what has been learned is expressed in trainees’ concrete behaviors; and (d) Results, the impact of
training on the trainees’ organization. Different qualitative and quantitative research data were selected

and analyzed for each level. The results found trainee improvements in all four levels of Kirkpatrick’s
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model. For the Reaction level, trainees reported high satisfaction with the program, and especially appre-
ciated the content of the program and training methods. Peer learning and peer support were mentioned
positively by most of the trainees. For the Learning level, there was a significant difference in the scores
for the Supervisory Competence Scale, which demonstrates that the trainees improved their knowledge
(t=-7.22,p <.001, d = 4.13), attitudes (t = -5.56, p <.001, d = 2.97), and behaviors (t = -6.36, p <.001,
d = 3.40). The difference between the pretest and posttest scores on the learning self-report inventory
was also significant. Moreover, this SFS training program enhanced the trainees’ readiness to supervise
school counselors, ability to conduct self-supervision, and also simultaneously increased their competen-
cies as a school counselor. For the Behavior level, trainees implemented SFS as a supervisor. They addi-
tionally internalized the concepts of the solution focused approach into their work and changed behaviors
in their personal lives. Finally, for the Results level, both the trainees and their supervisees achieved
their supervision goals and felt empowered during the process of supervision. The clients of supervisees
also reported positive changes. All trainees indicated their school counseling work and communication
with staff became more efficacious. This study supports the SFS model as an effective and highly prac-
tical model, and fits campus culture in Taiwan. Based on these findings, the study discusses the factors
present in this SFS training program that either facilitated or hampered learning, and provides sugges-

tions for SFS training, government policies for the supervision system in school, and future studies.

Keywords: Kirkpatrick’s four-level evaluation model, school counselor supervision, Solution-Focused

Supervision, supervisors’ training.
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