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Systemic Collaboration in Elementary Schools:
Dilemmas and Coping Experiences of School Psychologists

Man-Hsuan Lin Chih-Pin Hsing*

Graduate Institute of Counseling Psychology and Rehabilitation Counseling

As Taiwan's school counseling framework matures, the implementation of a three-tiered counseling
model emphasizes the need for systemic collaboration across multiple disciplines. Based on
Bronfenbrenner's ecological systems theory, effective collaboration requires seamless interactions
across microsystems, mesosystems, exosystems, and macrosystems. This coordination is particularly
crucial in elementary schools where young children's cognitive and emotional development depends
heavily on the close alignment of adults, such as parents and teachers, within their immediate networks.
Despite the established benefits of cross-system partnerships, their practical implementation is fraught
with obstacles. Specifically, on-site elementary school psychologists encounter unique structural and
systemic challenges compared with itinerant consultants. They operate under a condition of "dual
affiliation," being administratively employed by regional Student Counseling Centers while physically
stationed within specific school ecosystems. This often leads to role ambiguity, conflicting professional
paradigms, and significant friction between top-down policy expectations and grassroots realities.
Consequently, this study aimed to investigate empirically the subjective experiences, systemic
dilemmas, and coping strategies of on-site elementary school psychologists in Taiwan.

This study employed a qualitative research design utilizing focus group interviews for
comprehensive data collection. Through purposive and snowball sampling, 16 certified counseling
psychologists currently providing on-site services in elementary schools across northern, central, and
southern Taiwan were recruited. The participant cohort consisted of 3 males and 13 females, all
working in large-scale schools with over 55 classes and an average professional experience of 8.25
years in school settings. Three online focus group sessions were conducted via videoconferencing

between August and November 2023. The transcribed data were rigorously analyzed using
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conventional qualitative content analysis, supported by peer debriefing and triangulation, to ensure the
reliability and validity of the extracted themes.

The findings revealed that on-site school psychologists experience profound and multilayered
challenges across various ecological systems. Within the immediate school environment, psychologists
frequently face unreasonable referral expectations from homeroom teachers and struggle to establish
collaborative consensus. Interactions with school administrative offices are further complicated by
high personnel turnover, which repeatedly fractures established collaborative trust. Additional friction
arises from conflicting views on crisis management and the proper division of three-tiered labor.
Psychologists also face difficulties in communicating with parents from varied backgrounds,
particularly those with complex or politically influential circumstances. Dual affiliations create
persistent friction. Psychologists must navigate conflicting expectations between their regional center
directors and school administrators regarding service models and emergency reporting protocols.
Collaboration with social workers also presents hurdles primarily because of unclear professional
boundaries and significant information gaps. At the macrosystem level, rigid policy demands, such as
strict "zero-rejection" mandates and quantitative targets for service headcounts, severely disrupt
clinical efficacy. These impractical administrative metrics force psychologists to waste valuable
therapeutic time on technical workarounds and administrative compliance, rather than addressing high-
risk crisis cases.

To navigate these systemic barriers, participants developed highly adaptive multidimensional
coping mechanisms. Internally, they actively seek coordination from upper-level supervisors, such as
school counseling directors or center directors, to mediate conflicts. A prominent strategy involved
investing heavily in positive relationship building and maintaining interpersonal harmony to secure
administrative support and seamlessly integrate into the school culture. Psychologists also
demonstrated significant professional flexibility, frequently adjusting their role to act as
interdisciplinary case managers when their school capacity was low. To manage macro-policy
pressures, practitioners adopted tactical adjustments, such as hosting large-scale psychoeducational
lectures to satisfy bureaucratic service quotas or utilizing "post-evaluation closure" techniques to
manage zero-rejection policies. Furthermore, psychologists actively pursue ongoing professional
development, seeking external psychiatric consultations, clinical supervision, and specialized play
therapy training to better address the complex needs of elementary students.

The study concludes that systemic collaboration for elementary school psychologists is a highly
complex process of boundary spanning and negotiation, which is heavily influenced by traditional
Chinese cultural values of relationalism. Unlike Western frameworks, the Taiwanese model heavily

depends on interpersonal relationships, making it highly vulnerable to administrative turnover.
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Therefore, future policy reforms should prioritize structural empowerment and capacity building.
Establishing clear communication channels, respecting professional boundaries, and designing
localized collaboration frameworks that account for cultural contexts are essential for preventing

psychologist burnout and ensuring the sustainable delivery of school mental health services.

Keywords: School guidance and counseling, school psychologist, systemic collaboration.



%L+l

o A

80




	【中華輔導與諮商學報】00-08_77期封面＋版權＋中文目錄
	【中華輔導與諮商學報】01_01-38_謝淑敏
	【中華輔導與諮商學報】02_39-80_林嫚萱 刑志彬
	【中華輔導與諮商學報】03_81-118_劉禹婕
	【中華輔導與諮商學報】04_119-156_許崇憲 張德勝 王敬堯
	【中華輔導與諮商學報】157-184_77期附錄+徵稿
	【中華輔導與諮商學報】185-191_77期英文目錄＋封底

